MINUTES

CLEVELAND-CUYAHOGA COUNTY PORT AUTHORITY
BOARD OF DIRECTORS MEETING
Wednesday, June 10, 2026

The Meeting of the Cleveland-Cuyahoga County Port Authority Board of Directors was held at
the Port Offices (1100 W. 9™ Street) on Wednesday, June 10, 2026, with notice of the meeting
information provided to the public in advance. The meeting was called to order by Chair
Wondolowski at 10:01 a.m. Attendance by roll call showed the following:

PRESENT ABSENT & EXCUSED
Luis Cartagena Darrell McNair
Catherine Tompkins Glen Shumate

J. Stefan Holmes

Ryan McCafferty

Teleange Thomas

Peggy Zone Fisher

Dave Wondolowski

ALSO PRESENT

K. Cotton, Manager, Marketing & Communications
J. Dugan, Senior Accountant

G. Eisel, Environmental & GIS Specialist

J. Epstein, President & CEO

M. Freilino, Manager, Executive & Admin. Operations
D. Gutheil, Chief Operating Officer

A. Henry, Dev. Finance Associate Project Manager
A. Mclntosh, Dev. Finance Project Manager

C. Naso, Chief Financial Officer

M. Rivalsky, Vice President & Controller

M. Steele, VP, Engineering & Capital Development
L. Sternheimer, Sr. VP, Urban Planning & Engagement
R. Snipes, Senior Accountant

R. Winslow, Vice President, Development Finance
S. Simpkins, Mansour Gavin

E. Taylor, Jr., Taylor Oswald

A. Konover, Port Intern

E. Gillesppe, Port Intern

B. Cutarelli, Port Intern

Z. Smith, Crain’s Cleveland

S. Colacarro, Deloitte

R. DeJongh, Deloitte

D. Roblesolsen, Deloitte

M. Gray, TXI

L. Allen, TXI

D. Brush, Socratix

J. Miller, Socratix
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APPROVAL OF MINUTES

The minutes of the Board of Directors meeting of May 7, 2026 were presented for approval by the
Board, copies having been delivered in advance to all Directors. On motion by Director Zone
Fisher, seconded by Director McCafferty, and unanimously carried, the Minutes of May 7, 2026
were approved.

There being no public comment and no Chair’s comments, Chair Wondolowski proceeded with
the Agenda.

GUEST PRESENTATION
Agenda Item 4(B)(1) — Greater Cleveland Regional Transit Authority (GCRTA)

Jeff Epstein introduced India Birdsong Terry, General Manager and CEO of the GCRTA. India
referred to a presentation attached hereto as “Exhibit A”. India provided an overview of RTA's
services, including bus, rail, paratransit, and Bus Rapid Transit operations. She highlighted the
upcoming rail car replacement program with 54 new cars arriving starting in September 2026.
Director Zone Fisher thanked India and stated the importance of making the GCRTA easily
accessible especially during a time of increased fuel costs, parking costs, and parking availability.

PRESIDENT’S COMMENTS

Jeff introduced a new team member, Abby Henry, who recently joined the development finance
team as a Development Finance Associate Project Manager. He also noted the Port is hosting three
summer interns for the first time. Alexa Konover will assist in Marketing and Communications;
Emmett Gillesppe will assist with Engineering and Capital Development; and Ben Cutarelli will
be working in Urban Planning and Development. Kierra referred to slide 26 of Exhibit A and
presented an upcoming annual impact report that will be released later in the week to better
communicate the port's work and community impact. Jeff referred to slide 27 of Exhibit A and
noted the Port opted not to apply for the latest PIDP grant due to the quick turnaround. Jeff and
Dave are attending the Breakbulk Conference in Rotterdam where meetings are set with TaTa
Steel, the Port’s top European customer. In addition, the firm working on Cleveland’s lakefront
development plan is based in Rotterdam and a meeting and site tour is set with their team. Jeff,
Linda and Matt traveled to Buffalo to meet with the outgoing and incoming Commanders at the
USACE. Extensive discussion was had regarding the CHEERS program. The Port will continue
to build on the relationship with the USACE. Jeff noted some important upcoming events
including the Board Retreat and Splash Freshwater Port Day, which will include public tours of
the Port facilities.

BUDGET & ADMINISTRATION COMMITTEE
Agenda Item 4(D)(1)(a) — Socratix AI

David introduced James Miller and Drew Brush of Socratix, an Al implementation agency. James
and Drew presented their company's first project with the Port, which focused on automating vessel
record processing. The team worked closely with Renee and Margaret to create a system that
automatically captures and processes ship information, reducing manual work and errors. The
project emphasized the importance of human oversight in Al implementation, with significant time
savings and error prevention as key outcomes.
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BUDGET & ADMINISTRATION COMMITTEE
Agenda Item 4(D)(1)(b) — Cybersecurity Policy

Carl addressed the Board and introduced Michael Gray and Larry Allen, both with TXI. He
referred to “Exhibit A” and stated that recently the Ohio State Auditor made it a requirement for
certain public bodies to adopt a cybersecurity policy by July 1, 2026. The new requirements
include implementing a formal training program, establishing timely incident reporting
procedures, and creating governance over ransomware decisions, with Board approval needed for
any ransom payments. The Port already had strong cybersecurity measures in place, including an
A rating from a recent Coast Guard audit of Port systems that found minimal weaknesses. The Port
will continue to work with TXI and their technology partners on ongoing improvements.

On motion by Director McCafferty, seconded by Director Zone Fisher and unanimously carried,
RESOLUTION NO. 2026-27
A RESOLUTION ADOPTING A CYBERSECURITY PROGRAM AND
POLICIES FOR THE CLEVELAND-CUYAHOGA COUNTY PORT
AUTHORITY EFFECTIVE AS OF JULY 1, 2026

was adopted. The resolution in its full text is incorporated into the Resolution Journal of the Port
Authority.

BUDGET & ADMINISTRATION COMMITTEE
Agenda Item 4(D)(1)(c) — 2027 Alternative Tax Budget

Carl referred "Exhibit A” and stated that the tax budget is provided to the County Budget
Commission and allows the Commission to produce an official certificate of estimated resources.
This does not impact the 2027 budgeting process.

On motion by Director Cartagena, seconded by Director Thomas, and unanimously carried,
RESOLUTION NO. 2026-28

A RESOLUTION ADOPTING THE 2027 ALTERNATIVE TAX BUDGET OF THE
CLEVELAND-CUYAHOGA COUNTY PORT AUTHORITY

was adopted. The resolution in its full text is incorporated into the Resolution Journal of the Port
Authority.

BUDGET & ADMINISTRATION COMMITTEE
Agenda Item 4(D)(1)(d) — Organizational Values

Kierra and Justina addressed the Board and referred to “Exhibit A”. They outlined newly defined
organizational values developed during a staff retreat: impact, agility, grit, growth with purpose,
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collaboration, and stewardship. These values will be incorporated into the strategic plan and will
guide the organization's future operations.

REAL ESTATE & DEVELOPMENT FINANCE COMMITTEE
Agenda Item 4(D)(2)(a) — General Cargo Terminal Electrification & Warehouse A

Matthew Steele addressed the Board and referred to a presentation attached hereto as “Exhibit A”.
Matt explained that it’s necessary to engage Kurtz Brothers to remove and beneficially reuse
approximately 10,000 cubic yards of construction spoils currently stored at the RTA loop. The
quote for removal is between $650,000-$800,000, which would be reimbursed at 95% through
existing grants. Director Holmes noted the contract price was based upon the grade of the material
and asked whether any pre-testing was done. Matt replied that testing is ongoing, and so far has
tested clean. It’s anticipated that less than 5% of the material will not be fit for reuse.

On motion by Director Holmes, seconded by Director Thomas, and unanimously carried,

RESOLUTION NO. 2026-29

A RESOLUTION AUTHORIZING AND APPROVING THE EXECUTION OF AN AGREEMENT
WITH KURTZ BROS., INC. FOR THE PURPOSE OF UNDERTAKING CERTAIN SITE REMOVAL
AND BENEFICIAL REUSE OF EXCAVATION SPOILS IN CONNECTION WITH THE
WAREHOUSE A MODERNIZATION & ELECTRIFICATION PROJECT IN AN AMOUNT NOT TO
EXCEED $800,000.00 AND AUTHORIZING THE EXPENDITURE OF FUNDS FROM CERTAIN
GRANT FUNDS TO BE RECEIVED PURSUANT TO RESOLUTION NOS. 2024-06 AND 2024-07

was adopted. The resolution in its full text is incorporated into the Resolution Journal of the Port
Authority.

REAL ESTATE & DEVELOPMENT FINANCE COMMITTEE
Agenda Item 4(D)(2)(b) — Design Engineering Services Agreement for Jacobs Engineering
Group

Matthew Steele addressed the Board and referred to a presentation attached hereto as “Exhibit A”.
There being no questions, Chair Wondolowski asked for a motion to approve.

On motion by Director Tompkins, seconded by Director Thomas, and unanimously carried,
RESOLUTION NO. 2026-30

A RESOLUTION AUTHORIZING AND APPROVING A MODIFICATION OF AN EXISTING
ENGINEERING SERVICES CONTRACT WITH JACOBS ENGINEERING GROUP FOR THE
PURPOSE OF UNDERTAKING AN EXPANDED SCOPE OF ENGINEERING SERVICES AS
A CHANGE ORDER AND AMENDING THE EXISTING ENGINEERING SERVICES
CONTRACT TO A TOTAL AMOUNT NOT TO EXCEED $1,507,516.40 ASSOCIATED WITH
THE GENERAL TERMINAL ELECTRIFICATION AND WAREHOUSE A
MODERNIZATION PROJECT AND AUTHORIZING THE EXPENDITURE OF FUNDS
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FROM CERTAIN GRANT FUNDS TO BE RECEIVED AS AUTHORIZED BY RESOLUTION
NOS. 2024-06 AND 2024-07

was adopted. The resolution in its full text is incorporated into the Resolution Journal of the Port
Authority.

MARITIME COMMITTEE
Agenda Item 4(D)(2)(c) - CHEERS Overview & Update

Linda Sternheimer addressed the Board and referred to a presentation attached hereto as “Exhibit
A”. Linda presented an update on the CHEERS project, highlighting the need for early action on
habitat loop breakwaters to maintain dredge capacity, with $9.1 million already secured and
pending requests for additional funding.

MARITIME COMMITTEE
Agenda Item 4(D)(2)(d) — Maritime Update

Dave Gutheil addressed the Board and referred to a presentation attached hereto as “Exhibit A™.
He noted there’s been a significant drop in cargo. Currently the Port is at 44,000 tons, and last
year at this time we were at 100,000 tons. There have been 8 vessels this year from a general cargo
standpoint versus 14 last year at the same time. Dave provided an update on FTZ activations and
said there is a continued interest in activating new zones. There are currently a total of 29 active
sites in 5 counties: Cuyahoga, Lorain, Medina, Geauga, and Portage.

REAL ESTATE & DEVELOPMENT FINANCE COMMITTEE
Agenda Item 4(D)(3)(a) — Valor Acres CSA Project

Rhonda Winslow addressed the Board and referred to a presentation attached hereto as “Exhibit
A”. The request is a modification of a previously approved resolution. Nothing has changed from
a project scope standpoint. When DeGeronimo started pulling back the layers of costs within their
construction budget, they realized there weren't as many public improvements as they thought to
qualify for tax exempt bonds. The original plan was to monetize the TIF and do a tax-exempt
issuance. The request is essentially to abandon doing the monetization of the tax-exempt bonds
through the Port bond fund. Other than removing the monetization, the capital stack is the same
and we're still participating via capital lease.

On motion by Director McCafferty, seconded by Director Tompkins, and unanimously carried,

RESOLUTION NO. 2026-31

A RESOLUTION AUTHORIZING THE ISSUANCE AND SALE OF AN AGGREGATE PRINCIPAL AMOUNT
NOT TO EXCEED $115,000,000 OF THE CLEVELAND-CUYAHOGA COUNTY PORT AUTHORITY
TAXABLE DEVELOPMENT LEASE REVENUE BONDS, SERIES 2026 (CSA GROUP HEADQUARTERS
RELOCATION PROJECT) FOR THE PURPOSE OF FINANCING COSTS OF “PORT AUTHORITY
FACILITIES” WITHIN THE MEANING OF SECTION 4582.01, OHIO REVISED CODE, BY PAYING OR
REIMBURSING THE COSTS OF ACQUIRING, CONSTRUCTING, EQUIPPING, INSTALLING AND
IMPROVING SAID PORT AUTHORITY FACILITIES LOCATED IN THE CITY OF BRECKSVILLE, OHIO;
AUTHORIZING THE ACQUISITION OF LEASEHOLD INTERESTS IN ONE OR MORE REAL ESTATE
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PARCELS BY GROUND LEASE; AUTHORIZING A LEASE TO PROVIDE FOR THE LEASING OF THOSE
FACILITIES BY THE PORT AUTHORITY; AUTHORIZING THE EXECUTION AND DELIVERY OF A
CONSTRUCTION MANAGER AGREEMENT, AN ASSIGNMENT OF A CONSTRUCTION MANAGER
AGREEMENT, A BOND PURCHASE AGREEMENT, A MORTGAGE AND OTHER INSTRUMENTS,
STATEMENTS AND DOCUMENTS IN CONNECTION WITH THE ISSUANCE AND SECURING OF THE
BONDS; AND REPEALING RESOLUTION NO. 2026-20

was adopted. The resolution in its full text is incorporated into the Resolution Journal of the Port
Authority.

STRATEGIC PLANNING COMMITTEE
Agenda Item 4(D)(4)(a) — Deloitte — Update Only

Robert and Daniel from Deloitte provided an update on the strategic planning process, which is
currently in the research and baseline analysis phase and referred to a presentation attached hereto
as “Exhibit B”. A Board retreat is scheduled for July 28th.

PUBLIC COMMENT PERIOD — Non-Agenda Items
There being no public comment, Chair Wondolowski asked for a motion to adjourn the meeting.

On motion by Director Holmes, seconded by Director Tompkins, and unanimously carried, the
meeting was adjourned at 12:10 p.m.
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