MINUTES

CLEVELAND-CUYAHOGA COUNTY PORT AUTHORITY
BOARD OF DIRECTORS MEETING
Thursday, April 9, 2026

The Meeting of the Cleveland-Cuyahoga County Port Authority Board of Directors was held at
the Port Offices (1100 W. 9" Street) on Thursday, April 9, 2026, with notice of the meeting
information provided to the public in advance. The meeting was called to order by Chair
Wondolowski at 10:00 a.m. Attendance by roll call showed the following:

PRESENT ABSENT & EXCUSED
Luis Cartagena Darrell McNair
Catherine Tompkins

J. Stefan Holmes

Ryan McCafferty

Glen Shumate

Teleange Thomas

Peggy Zone Fisher

Dave Wondolowski

ALSO PRESENT

K. Cotton, Manager, Marketing & Communications
G. Eisel, Environmental & GIS Specialist

J. Epstein, President & CEO

M. Freilino, Manager, Executive & Admin. Operations
D. Gutheil, Chief Operating Officer

A. MclIntosh, Dev. Finance Project Manager

M. Rivalsky, Vice President & Controller

M. Steele, VP, Engineering & Capital Development
L. Sternheimer, Sr. VP, Urban Planning & Engagement
R. Snipes, Senior Accountant

R. Winslow, Vice President, Development Finance
S. Simpkins, Mansour Gavin

E. Taylor, Jr., Taylor Oswald

Z.. Smith, Crain’s Cleveland

M. Jarboe, News 5

J. Ice, Kutale Rock

J. Trivisonno, City of Cleveland

I. MacDougall, WH Burkley

M. Pfeifer, Orangestar Medical

K. Durbin, cleveland.com

S. Colacarro, Deloitte

J. Markey, Roetzel

M. Naslov, DiPerna

G. Goss, MRD Family of Companies

A. Hasan, DiGeronimo Companies

C. Sheets, Water



04.09.2026 Board Meeting Minutes
Adopted 5.07.26

APPROVAL OF MINUTES

The minutes of the Board of Directors meeting of March 12, 2026 were presented for approval by
the Board, copies having been delivered in advance to all Directors. On motion by Director
McCafferty, seconded by Director Zone Fisher, and unanimously carried, the Minutes of March
12, 2026 were approved.

There being no public comment and no Chair’s comments, Chair Wondolowski asked Jeff Epstein
to introduce the Guest Presenter.

GUEST PRESENTATION
Agenda Item 4(B)(1) — The Cleveland ERA (Economic Resurgence in Action)

Mr. Epstein introduced Jessica Trivisonno, Deputy Chief of Staff & Chief Strategy Officer for the
City of Cleveland. Mr. Epstein noted that Ms. Trivisonno will be sharing some of the Mayor’s
key priorities as we work to ensure that the Port is aligned with key regional priorities. Ms.
Trivisonno addressed the Board and referred to a presentation attached hereto as “Exhibit A™.
Director Shumate thanked Ms. Trivisonno for the presentation, her service, and her leadership in
advancing our communities. He asked if there are any waterfront models elsewhere in the country
that Cleveland could learn from. Ms. Trivisonno replied that Cleveland is behind in terms of
waterfront redevelopment. The benefit of that is Cleveland can look at successful models, such as
Seattle, to learn what worked and what didn't. Director Thomas asked how Cleveland can optimize
the assets needed to create the waterfront destination, for example infrastructure and accessibility.
Ms. Trivisonno replied that accessibility needs to be intuitive and comfortable for people to get to
the lake and it’s crucial to consider that interconnection.

PRESIDENT’S COMMENTS

Mr. Epstein addressed the Board and referred to a presentation attached hereto as “Exhibit B”.
The critical repair of the ore unloader at the bulk terminal is complete. Currents in the river have
recently been too strong for ships to navigate. The Port is working with Cliff’s to ensure things are
back on track. He noted that a Staff Retreat is set for April 28, and a Board Retreat is scheduled
for July 28. The development finance team is working on some early concepts in creating a sub-
fund within our bond fund, with some extra debt reserve that can create a pool of capital to help
with business attraction projects and site fund projects that have a different risk portfolio. The
hope is to create some leverage within the balance sheet. There being no questions, Chair
Wondolowski proceeded with the Agenda.

REAL ESTATE & DEVELOPMENT FINANCE COMMITTEE
Agenda Item 4(D)(1)(a) — AC Marriott

Rhonda Winslow addressed the Board and introduced Jeffrey Goss, General Counsel, for the MRN
family of companies. He provided a brief overview of the company and the contributions they’ve
made to redeveloping downtown, including E. 4™ Street. Ms. Winslow referred to a presentation
attached hereto as “Exhibit B”. Director Tompkins stated for the record that she’ll be recusing
from both discussion and vote for both the AC Marriott project and the Valor Acres project. Chair
Wondolowski asked whether a contractor has been chosen. Ms. Winslow replied yes, Venvidici,
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LTD of Shaker Heights, will be the contractor. Director Thomas asked how Cleveland is tracking
in terms of downtown hotel availability. Ms. Winslow replied she assumes Cleveland is tracking
well, especially given the willingness of lenders to participate in hotel projects. Director
McCafferty asked whether the MRN Companies have any commitment articulated to local
workforces, diverse workforces, and family-sustaining wages for this project. Mr. Goss replied
that the company has a long history of paying appropriate wages and supporting diverse
organizations and diverse hiring practices. Director Shumate asked when prevailing wage applies
" to projects. Ms. Winslow replied that when the policy was modified a few years ago, prevailing
wage is applicable to capital lease projects. There being no questions, the resolution was moved
for consideration.

On motion by Director Holmes, seconded by Director Zone Fisher, with Director Tompkins
recusing, and unanimously carried (7-0),

RESOLUTION NO. 2026-19

A RESOLUTION AUTHORIZING THE ISSUANCE OF PORT AUTHORITY REVENUE
OBLIGATIONS IN THE MAXIMUM AGGREGATE PRINCIPAL AMOUNT OF $[8,000,000], TO
FINANCE COSTS OF “PORT AUTHORITY FACILITIES,” WITHIN THE MEANING OF OHIO
REVISED CODE SECTION 4582.01, CONSISTING OF SPECIAL ENERGY IMPROVEMENT
PROJECTS; AUTHORIZING THE EXECUTION OF A COOPERATIVE AGREEMENT, A
SUPPLEMENTAL TRUST INDENTURE, A BOND PURCHASE AGREEMENT, A CONSTRUCTION
SERVICES AGREEMENT, A SPECIAL ASSESSMENT AGREEMENT, AND CERTAIN OTHER
AGREEMENTS AND DOCUMENTS IN CONNECTION WITH THE FOREGOING; AUTHORIZING
THE USE AND DISTRIBUTION OF A DISCLOSURE STATEMENT IN CONNECTION WITH THE
SALE OF THOSE REVENUE OBLIGATIONS; AND AUTHORIZING AND APPROVING RELATED
MATTERS

was adopted. The resolution in its full text is incorporated into the Resolution Journal of the Port
Authority.

REAL ESTATE & DEVELOPMENT FINANCE COMMITTEE
Agenda Item 4(D)(1)(b) — Valor Acres

Ms. Winslow addressed the Board and introduced Abbas Hasan, Director of Development at
DiGeronimo Companies. Ms. Winslow referred to a presentation attached hereto as “Exhibit B”.
Director Tompkins stated she will be recusing from both discussion and vote on the Valor Acres
project. There being no questions, the resolution was moved for consideration.

On motion by Director McCafferty, seconded by Director Shumate, with Director Tompkins
recusing, and unanimously carried (7-0),

RESOLUTION NO. 2026-20

A RESOLUTION AUTHORIZING ACQUIRING, CONSTRUCTING AND OTHERWISE IMPROVING
“PORT AUTHORITY FACILITIES” WITHIN THE MEANING OF SECTION 4582.01, OHIO REVISED
CODE BY THE CLEVELAND-CUYAHOGA COUNTY PORT AUTHORITY FOR THE BENEFIT OF
VA CURRENT, LLC, OR ITS ASSIGNS; AUTHORIZING THE EXECUTION AND DELIVERY OF A
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GROUND LEASE; AUTHORIZING THE EXECUTION AND DELIVERY OF A LEASE OF THOSE
PORT AUTHORITY FACILITIES AND THE SITE THEREOF AND TO PROVIDE FOR FUNDS TO
PAY FOR IMPROVEMENTS; AUTHORIZING THE EXECUTION AND DELIVERY OF A
CONSTRUCTION MANAGER AGREEMENT; AUTHORIZING THE EXECUTION AND DELIVERY
OF SUCH OTHER AGREEMENTS AND INSTRUMENTS TO PROVIDE FOR THOSE
IMPROVEMENTS; AND AUTHORIZING AND APPROVING RELATED MATTERS

was adopted. The resolution in its full text is incorporated into the Resolution Journal of the Port
Authority.

On motion by Director McCafferty, seconded by Director Thomas, with Director Tompkins
recusing, and unanimously carried (7-0),

RESOLUTION NO. 2026-21

A RESOLUTION AUTHORIZING AND APPROVING THE ISSUANCE AND SALE OF A MAXIMUM
AGGREGATE PRINCIPAL AMOUNT OF $11,000,000 OF TAX-EXEMPT DEVELOPMENT
REVENUE BONDS (VALOR ACRES CSA TIF PROJECT) OF THE CLEVELAND-CUYAHOGA
COUNTY PORT AUTHORITY UNDER THE PORT OF CLEVELAND BOND FUND FOR THE
PURPOSE OF (A) FINANCING THE COSTS OF ACQUIRING, CONSTRUCTING, INSTALLING,
EQUIPPING AND IMPROVING CERTAIN “PORT AUTHORITY FACILITIES” WITHIN THE
MEANING OF SECTION 4582.01, OHIO REVISED CODE AND (B) PAYING CERTAIN COSTS OF
ISSUANCE OF THE SERIES BONDS; AUTHORIZING THE EXECUTION AND DELIVERY OF A
SUPPLEMENTAL TRUST INDENTURE TO SECURE THE SERIES BONDS; AUTHORIZING THE
EXECUTION AND DELIVERY OF A COOPERATIVE AGREEMENT AND A CONSTRUCTION
MANAGER AGREEMENT; AUTHORIZING THE EXECUTION AND DELIVERY OF OTHER
INSTRUMENTS, STATEMENTS AND DOCUMENTS IN CONNECTION WITH THE ISSUANCE OF
THE SERIES BONDS; AUTHORIZING THE EXECUTION AND DISTRIBUTION OF A
DISCLOSURE STATEMENT IN CONNECTION WITH THE SERIES BONDS; AND AUTHORIZING
AND APPROVING RELATED MATTERS

was adopted. The resolution in its full text is incorporated into the Resolution Journal of the Port
Authority.

STRATEGIC PLANNING COMMITTEE

Director Thomas noted that the strategic planning process kick off was on Tuesday and led by
Deloitte and 3" Space Action Lab. The process will likely span until the end of 2026. The task is
to refine, align, focus, and land in a direction that will serve the Port, the City of Cleveland, and
the surrounding communities. After her presentation, Director Thomas exited the meeting room
and rejoined the meeting thereafter remotely via Zoom and gave the proper password having been
provided with the meeting materials and confirmed that she was more than 1/4 mile from the
primary meeting location.

Mr. Epstein then presented the draft boilerplate slide deck for port engagement events and
presentations. The slide deck is attached hereto as “Exhibit C”.
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PUBLIC COMMENT PERIOD — Non-Agenda Items

Craig Sheets from southern California addressed the Board and shared his concerns about how a
nuclear warhead disaster on the Great Lakes could be catastrophic. He emphasized that typical
scanners on ports don’t detect nuclear warheads.

Hearing no further public comments, Director Wondolowski asked for a motion for the Board to
enter into Executive Session (1) to consider the purchase of property for a public purpose pursuant
to Ohio Revised Code 121.22 (G)(2).

On motion by Director Tompkins, seconded by Director Shumate, and unanimously carried by roll
call vote (8-0), the Board entered into Executive Sessionat 11:13 a.m. The Board exited Executive

Sesson at 11:39 a.m.

On motion by Director Holmes, seconded by Director Tompkins, the Board adjourned at 11:42
a.m.
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