MINUTES

CLEVELAND-CUYAHOGA COUNTY PORT AUTHORITY
BOARD OF DIRECTORS MEETING
Thursday, March 12, 2026

The Meeting of the Cleveland-Cuyahoga County Port Authority Board of Directors was held at
the Port Offices (1100 W. 9™ Street) on Thursday, March 12, 2026, with notice of the meeting
information provided to the public in advance. Having given notice at least two days prior to the
meeting and not having previously attended remotely more than 3 times during the past 12 months,
Director McNair attended the meeting remotely via Zoom and gave the proper password. Prior to
the meeting, Director McNair was provided with all meeting-related materials and confirmed he
was more than 1/4 mile from the primary meeting location at 1100 West Ninth Street, Cleveland,
OH and had internet access to receive any material distributed at the meeting. It was then verified
that all Board members could hear and be heard by all other members in attendance. The meeting
was called to order by Chair Wondolowski at 10:00 am. Attendance by roll call showed the
following:

PRESENT ABSENT & EXCUSED
Luis Cartagena Teleange Thomas
Catherine Corrigan Tompkins

J. Stefan Holmes

Ryan McCafferty

Darrell McNair (via Zoom)

Glen Shumate

Peggy Zone Fisher

Dave Wondolowski

ALSO PRESENT

K. Cotton, Manager, Marketing & Communications

G. Eisel, Environmental & GIS Specialist

J. Epstein, President & CEO

M. Freilino, Manager, Executive & Admin. Operations
D. Gutheil, Chief Operating Officer

A. Mclntosh, Dev. Finance Project Manager

C. Naso, Chief Financial Officer

M. Rivalsky, Vice President & Controller

M. Steele, VP, Engineering & Capital Development

L. Sternheimer, Sr. VP, Urban Planning & Engagement
R. Snipes, Senior Accountant

R. Winslow, Vice President, Development Finance

G. Woodson, Director, Development Finance & Inclusion
S. Simpkins, Mansour Gavin

P. VanRumppe, WH Burkley

M. DiPerna, DiPerna & Company

Z. Smith, Crain’s Cleveland

I. MacDougall, WH Burkley

M. Pfeifer, Orangestar Medical

K. Durbin, cleveland.com
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N. Nair, Guest

A. King, Borrow Curated

J. Davis, Rebuilders xChange

T. Hamilton Brown, St. Clair Superior Development Corp.
N. Green, Montrose Group

B. Post, Orangestar Properties

T. Manesse, Cleveland Neighborhood Process
E. Burnett, Thirdspace Action Lab

A. Fisher, Deloitte Consulting

R. Delongh, Deloitte Consulting

J. Jackson, Deloitte Consulting

APPROVAL OF MINUTES

The minutes of the Board of Directors meeting of February 12, 2026 were presented for approval
by the Board, copies having been delivered in advance to all Directors. On motion by Director
McNair, seconded by Director Zone Fisher, and unanimously carried by roll call vote, the Minutes
of February 12, 2026 were approved.

There was no public comment and no Chair’s comments.

GUEST PRESENTATION
Agenda Item 4(B)(1) — St. Clair Superior Development Corporation

Jeff Epstein introduced Terri Hamilton Brown, Executive Director of the St. Clair Superior
Development Corporation. Terri addressed the Board and referred to a presentation attached
hereto as “Exhibit A (slides 3-8).

PRESIDENT’S COMMENTS

Jeff Epstein addressed the Board and referred to slides 9-10 attached hereto as “Exhibit A”. Jeff
then congratulated Garth Woodson on his retirement after 20 years of service at the Port. He
presented Garth with a Proclamation from Mayor Justin Bibb. Director McNair asked about the
general sentiment in Washington DC regarding the Great Lakes being a recipient of available
strategic initiative funds. Jeff replied that generally there was excitement surrounding the Great
Lakes. Seasonality issues on the Seaway were raised in an attempt to lead bi-partisan awareness
despite the issue being largely under Canadian control.

REAL ESTATE & DEVELOPMENT FINANCE COMMITTEE
Agenda Item 4(D)(1)(a) — Highland Hills Office Redevelopment, Taxable Lease Revenue Bonds

Rhonda Winslow addressed the Board and introduced Brian Post and Michael Pfeifer with
Orangestar Medical and Nate Green with the Montrose Group. Brian provided a brief history of
the Orangestar Medical company. Rhonda referred to a presentation attached hereto as “Exhibit
A” (slides 11-16). There being no questions, the resolution was moved for consideration.
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On motion by Director Holmes, seconded by Director McCafferty, and unanimously carried by

roll call vote (8-0),
RESOLUTION NO. 2026-11

A RESOLUTION AUTHORIZING THE ISSUANCE AND SALE OF ONE OR MORE SERIES OF CLEVELAND-
CUYAHOGA COUNTY PORT AUTHORITY TAXABLE LEASE REVENUE BONDS, SERIES 2026
(HIGHLAND HILLS OFFICE REDEVELOPMENT) IN THE AGGREGATE PRINCIPAL AMOUNT NOT TO
EXCEED $60,000,000, FOR THE PURPOSE OF FINANCING A PORTION OF THE COSTS OF THE
ACQUISITION AND CONSTRUCTION OF CERTAIN “PORT AUTHORITY FACILITIES” WITHIN THE
MEANING OF OHIO REVISED CODE SECTION 4582.01, COMPRISED OF THE ACQUISITION AND
RENOVATION A VACANT OFFICE BUILDING IN HIGHLAND HILLS, OHIO; AUTHORIZING THE
ACQUISITION OF A LEASEHOLD INTEREST IN THE PROJECT SITE; AUTHORIZING A LEASE OF THE
PROJECT FACILITIES AND PROJECT SITE TO PROVIDE REVENUES TO PAY BOND SERVICE CHARGES;
AUTHORIZING THE EXECUTION AND DELIVERY OF A GROUND LEASE, CAPITAL LEASE,
CONSTRUCTION SERVICES AGREEMENT, BOND PURCHASE AGREEMENT, AND ASSIGNMENT OF
LEASE AND RENTS; AUTHORIZING THE EXECUTION AND DELIVERY OF SUCH OTHER AGREEMENTS
AND INSTRUMENTS, STATEMENTS AND DOCUMENTS IN CONNECTION WITH THE ISSUANCE AND
SECURING OF THE BONDS; AND AUTHORIZING AND APPROVING RELATED MATTERS

was adopted. The resolution in its full text is incorporated into the Resolution Journal of the Port
Authority.

COMMUNITY INVESTMENT FUND COMMITTEE
Agenda Item 4(D)(2)(a) — Marginal Woodhill Supply Building Community Investment Fund

Director Shumate addressed the Board and stated the Port’s focus could be more catalytic and
impactful with the Community Investment Fund (CIF) dollars. Specifically targeting opportunities
within neighborhoods and nearby projects.

Linda Sternheimer referred to slides 18-20 of “Exhibit A” and shared excerpts of the detailed
reports prepared by each of the seven recipients of the Community Investment Fund on how
they’ve be utilizing the dollars provided through the CIF. Director Zone Fisher noted for the record
that funding awarded to Baldwin Wallace was given prior to her present role at the university.

Rhonda Winslow addressed the Board and referred to slides 21-35 of “Exhibit A”. Previously,
the Community Investment Fund operated as a grant program. Awards of approximately $20,000
to $50,000 were provided for neighborhood initiatives which created goodwill in the community
and supported really good work. The current proposal is to reposition the fund to a revolving loan
model to ensure that the capital can come back and be recirculated. Director McNair asked if the
intention is to abandon the grant nature of the fund and move to a total revolving fund. Rhonda
replied yes, the Port is a real estate and lending organization, not a grant-making organization.
Chair Wondolowski noted the current proposed model will be more catalytic and impactful and
easier to measure impact. Director McNair noted that when the fund was initially started, it was
intended to support tangential activities port related activities such as maritime, businesses along
the river, and education. It was intended for the Port to take a lead role in giving back to the
community, so the concemn is if we totally walk away from that, we abandon people in the
community who could benefit from scholarships and training programs. Jen Davis of Rebuilders
xChange and Ann King of Borrow Curated provided a brief overview of their organizations.



03.12.2026 Board Meeting Minutes
Adopted 4.09.26

Director Cartagena asked whether this provides an opportunity to assist projects that wouldn’t
otherwise be funded because of their small size. Rhonda replied yes, it allows us to put resources
into a community we’re already supporting through larger projects — such as CHEERS in this
example.

On motion by Director McCafferty, seconded by Director Corrigan Tompkins, Director McNair
opposing the resolution, and carried by roll call vote,

RESOLUTION NO. 2026-12

A RESOLUTION ACCEPTING THE RECOMMENDATION OF THE REAL ESTATE &
DEVELOPMENT FINANCE COMMITTEE AND AUTHORIZING A COMMUNITY INVESTMENT
FUND LOAN TO KING DAVIS 1100, LLC IN A PRINCIPAL AMOUNT NOT TO EXCEED $310,000,
IN SUPPORT OF THE MARGINAL PROJECT; AUTHORIZING THE EXECUTION OF A LOAN
AGREEMENT AND AUTHORIZING AND APPROVING RELATED MATTERS

was adopted (7-1). The resolution in its full text is incorporated into the Resolution Journal of the
Port Authority.

STRATEGIC PLANNING COMMITTEE
Agenda Item 4(D)(4)(a) — Strategic Planning Proposal

Director Corrigan Tompkins addressed the Board and referred to slides 47-52 of “Exhibit A”.
Director Zone Fisher asked whether the current Strategic Plan would be referenced during
planning. Linda replied yes.

On motion by Director Corrigan Tompkins, seconded by Director McCafferty, and unanimously
carried by roll call vote,

RESOLUTION NO. 2026-17

A RESOLUTION AUTHORIZING AND APPROVING AGREEMENTS WITH DELOITTE
CONSULTING AND THIRDSPACE ACTION LAB TO PERFORM STRATEGIC PLANNING
SERVICES AND PREPARATION OF A COMPREHENSIVE STRATEGIC PLAN FOR THE
CLEVELAND-CUYAHOGA COUNTY PORT AUTHORITY, AND AUTHORIZING EXPENDITURES
THEREFOR

was adopted (8-0). The resolution in its full text is incorporated into the Resolution Journal of the
Port Authority.

BUDGET & ADMINSTRATION COMMITTEE
Agenda Item 4(D)(3)(a) — Budget Amendment for Strategic Planning

Carl Naso addressed the Board and referred to slides 37-39 of “Exhibit A”.

On motion by Director McCafferty, seconded by Director Corrigan Tompkins, and unanimously
carried by roll call vote (8-0),
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RESOLUTION NO. 2026-13

A RESOLUTION ADOPTING AMENDED 2026 OPERATING BUDGET OF THE
CLEVELAND-CUYAHOGA COUNTY PORT AUTHORITY FOR THE FISCALYEAR
BEGINNING JANUARY 1, 2026

was adopted. The resolution in its full text is incorporated into the Resolution Journal of the Port
Authority.

On motion by Director Corrigan Tompkins, seconded by Director Shumate, and unanimously
carried by roll call vote (8-0),

RESOLUTION NO. 2026-14

A RESOLUTION TO AMEND APPROPRIATIONS FOR THE CURRENT EXPENSES AND
OTHER EXPENDITURES OF THE CLEVELAND-CUYAHOGA COUNTY PORT
AUTHORITY DURING THE PERIOD FROM JANUARY 1, 2026 THROUGH DECEMBER
31,2026

was adopted. The resolution in its full text is incorporated into the Resolution Journal of the Port
Authority.

BUDGET & ADMINSTRATION COMMITTEE
Agenda Item 4(D)(3)(b) — Amended Credit Card Policy

Carl Naso addressed the Board and referred to slides 41-43 of “Exhibit A”.

On motion by Director Shumate, seconded by Director Zone Fisher, and unanimously carried by

roll call vote (8-0),
RESOLUTION NO. 2026-15

A RESOLUTION ADOPTING AND RATIFYING THE BUSINESS AND TRAVEL EXPENSE
REIMBUSRSEMENT POLICY - REVISED 3/12/2026, ESTABLISHING THE PORT
AUTHORITY’S CREDIT CARD ACCOUNT’S MAXIMUM CREDIT LIMIT OR LIMITS,
AND APPOINTING A DESIGANTED COMPLIANCE OFFICER

was adopted. The resolution in its full text is incorporated into the Resolution Journal of the Port
Authority.

BUDGET & ADMINSTRATION COMMITTEE
Agenda Item 4(D)(3)(c) — Real Property Tax: Proposed Constitutional Amendment

Jeff Epstein addressed the Board and shared that a proposed constitutional amendment is making
its way for signature across the state that would eliminate real property tax. In Ohio, if there are
enough signatures, the amendment will be on the ballot. It would prohibit tax on any real property
anywhere in Ohio. It would remove one of the primary funding sources for local governments,
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schools, and infrastructure and as we all know, the Port is supported by a small property tax levy.
The governor has warned that replacing the revenue from this could require sales taxes as high as
17-20%. It would create significant uncertainty for local governments and for infrastructure
investment, which directly affects economic development and the Port’s mission. The governor
has warned against the amendment and legislative leaders in both parties have expressed
skepticism about the proposal. Given the Port’s role in supporting economic development,
eliminating the property tax replacement would cause a major disruption.

On motion by Director Shumate, seconded by Director McNair, and carried unanimously by roll

call vote (8-0),
RESOLUTION NO. 2026-16

A RESOLUTION EXPRESSING THE PORT AUTHORITY’S OPPOSITION TO A PROPOSED
AMENDMENT TO THE OHIO CONSTITUTION TO ELIMINATE ALL REAL PROPERTY
TAXES IN OHIO

was adopted. The resolution in its full text is incorporated into the Resolution Journal of the Port
Authority.

PUBLIC COMMENT PERIOD — Non-Agenda Items
No public comment.

Director Wondolowski asked for a motion for the Board to enter into Executive Session (1) to
consider the purchase of property for a public purpose pursuant to Ohio Revised Code 121.22
(G)(2); and (2) to consider the appointment, employment or compensation of a public employee
or official pursuant to Ohio Revised Code 121.22(G)(1).

On motion by Director Shumate, seconded by Director Zone Fisher, and unanimously carried by
roll call vote (8-0), the Board entered into Executive Session at 11:30 a.m. The Board exited
Executive Sesson at 11:44 a.m.

NOMINATING COMMITTEE
Agenda Item 6(A) — Election of Officers

Director Wondolowski addressed the Board and introduced Resolution No. 2026-18 regarding the
election of Board Officers for 2026. On motion by Director McCafferty, seconded by Director
Shumate, and unanimously approved by roll call vote (8-0),

RESOLUTION NO. 2026-18

A RESOLUTION REGARDING THE ELECTION OF OFFICER FOR CALENDAR YEAR
2026

was adopted. The resolution in its full text is incorporated in the Resolution Journal of the Port
Authority.
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Director Holmes then made a motion to enter into Executive Session to consider the purchase of
property for a public purpose pursuant to Ohio Revised Code 121.22(G)(2). The motion was
seconded by Director McCafferty and unanimously approved by roll call vote (7-0) at 11:47 a.m.,
Director Wondolowski having left the meeting. The Board exited Executive Session at 12:27 p.m.

On motion by Director Shumate, seconded by Director Cartegena, the Board adjourned at 12:29

\7 ) /Aﬁ,/

/ sfé TARY




