MINUTES

CLEVELAND-CUYAHOGA COUNTY PORT AUTHORITY
BOARD OF DIRECTORS MEETING
Thursday, September 8, 2022

The Meeting of the Cleveland-Cuyahoga County Port Authority Board of Directors was held at the Port
Offices (1100 W. 9" Street) on Thursday, September 8, 2022 with notice of the meeting information
provided to the public in advance. The meeting was called to order by Chairman Holmes at 8:34 a.m.

Having given notice at least two days prior to the meeting and not having previously attended remotely
more than 3 times during the past 12 months, Directors Copeland and Thomas attended the meeting
remotely by teleconference and each gave the proper password. Prior to the meeting, Directors Copeland
and Thomas were provided with all meeting-related materials. Directors Copeland and Thomas confirmed
they were more than 1/4 mile from the primary meeting location at 1100 West Ninth Street, Cleveland, OH
and had internet access to receive any material distributed at the meeting, then verified that all Board
members could hear and be heard by all other members in attendance. Attendance by roll call showed the

following:

PRESENT ABSENT & EXCUSED
J. Stefan Holmes Daniel O’Malley
Darrell McNair

Andrew Jackson

Margot Copeland (via telephone)

Peggy Zone Fisher

Teleangé Thomas (via telephone; arrived in person 9:16 a.m.)
David Wondolowski

ALSO PRESENT

W. Friedman, President & Chief Executive Officer

D. Gutheil, Chief Commercial Officer

C. Naso, Chief Financial Officer

M. Freilino, Manager

L. Sternheimer, Director, Urban Planning & Engagement
G. Woodson, Director, Development Finance & Inclusion
J. Dugan, Senior Accountant

N. LaPointe, Director, Planning & Capital Development
R. Snipes, Senior Accountant

J. Baker, ILA

B. Ames, NuovoRE

M. Everett, NuovoRE (via telephone)

I. MacDougall, Walter Haverfield

T. Metcalf Beasley, Walter Haverfield

C. Middlebrook, GLS

M. Jarboe, Crains Cleveland Business

S. Konst, Spliethoff

J. Tce, Squire Patton Boggs

V. Lee, Arup Development

D. Wilcox, Climaco, Wilcox, Peca, & Garofoli Co., L.P.A
S. Simpkins, Climaco, Wilcox, Peca, & Garofoli Co., L.P.A
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APPROVAL OF MINUTES

The minutes of the Board of Directors meetings of July 14, 2022 and August 8, 2022 were
presented for approval by the Board, copies having been delivered in advance to all Directors. On
motion by Director Zone Fisher, seconded by Director McNair, and unanimously carried by roll
call vote, the Minutes of July 14, 2022 and August 8, 2022 were approved.

PUBLIC COMMENT PERIOD/CHAIR COMMENTS
There being no public comment, Chairman Holmes addressed the Board and audience.

CHAIR’S COMMENTS

Chairman Holmes reminded the Board of the orientation session scheduled for September 28, 2022
and referred to a document attached hereto as “Exhibit A’. Chairman Holmes then referred to the
2023 Board of Directors Meeting Draft Calendar and noted that all meetings in 2023 will begin at

9:00 a.m.

PRESIDENTS COMMENTS
M. Friedman addressed the Board and introduced and welcomed the Port’s newest employee, Ms.
Maria Bocanegra, Chief Legal Counsel for the Port of Cleveland, and Mr. Sten Konst with

Spliethoff.

REAL ESTATE & DEVELOPMENT FINANCE COMMITTEE
Agenda Item 4(C)(1)(a) — Baker (Fidelity) Building Rehabilitation Project Taxable Lease
Revenue Bonds

Mr. Naso introduced Mr. Brendan Ames and Mr. Mike Everett. Mr. Ames addressed the Board
and referred to a presentation attached hereto as “Exhibit C”. Director Wondolowski asked
whether they’ve chosen a general contractor. Mr. Ames replied yes, Whiting-Turner.

Mr. Naso addressed the Board and referred to a presentation attached hereto as “Exhibit D”.
Director McNair asked whether there were any concerns with the City of Cleveland working
through the TIF. Mr. Ames replied no, there have been no concerns.

On motion by Director Wondolowski, seconded by Director McNair, and unanimously approved
by roll call vote,

RESOLUTION NO. 2022-23

A RESOLUTION AUTHORIZING THE ISSUANCE AND SALE OF ONE OR MORE SERIES OF
CLEVELAND-CUYAHOGA COUNTY PORT AUTHORITY TAXABLE DEVELOPMENT LEASE
REVENUE BONDS, SERIES 2022 (BAKER (FIDELITY) BUILDING RENOVATION PROJECT) IN THE
AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED $40,000,000 FOR THE PURPOSE OF
PAYING OR REIMBURSING THE COSTS OF ACQUIRING, CONSTRUCTING, EQUIPPING,
RENOVATING, REMODELING, INSTALLING AND IMPROVING CERTAIN PORT AUTHORITY
FACILITIES CONSISTING OF THE REDEVELOPMENT OF THE BUILDING FORMERLY KNOWN
AS THE BAKER BUILDING LOCATED IN THE CITY OF CLEVELAND, OHIO; AUTHORIZING
THE ACQUISITION OF LEASEHOLD INTERESTS IN ONE OR MORE REAL ESTATE PARCELS
BY GROUND LEASE EVIDENCING LEASEHOLD OWNERSHIP OF THE PROJECT SITE;
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AUTHORIZING A LEASE TO PROVIDE FOR THE LEASING OF THOSE FACILITIES BY THE
PORT AUTHORITY TO 1900 EAST 6™ STREET, LLC; AUTHORIZING THE EXECUTION AND
DELIVERY OF AN ASSIGNMENT OF A CONSTRUCTION MANAGER AGREEMENT, A BOND
PURCHASE AGREEMENT, AN ASSIGNMENT OF LEASE AND RENTS, AN ASSIGNMENT OF
GROUND LEASE AND RENTS, A MORTGAGE AND OTHER INSTRUMENTS, STATEMENTS
AND DOCUMENTS IN CONNECTION WITH THE ISSUANCE AND SECURING OF THE BONDS;
AND AUTHORIZING AND APPROVING RELATED MATTERS

was adopted. The resolution in its full text is incorporated into the Resolution Journal of the Port
Authority.

REAL ESTATE & DEVELOPMENT FINANCE COMMITTEE
Agenda Item 4(C)(2)(b) — The Centennial Project — Additional Bond Inducement

Mr. Naso addressed the Board and referred to a presentation attached hereto as “Exhibit E”.

On motion by Director Wondolowski, seconded by Director Zone Fisher, and unanimously
approved by roll call vote,

RESOLUTION NO. 2022-24

A RESOLUTION AUTHORIZING THE INITIAL APPROVAL OF THE ISSUANCE OF
BONDS FOR THE ACQUISITION, RENOVATION, EQUIPPING AND IMPROVING OF AN
AFFORDABLE MULTIFAMILY RENTAL HOUSING PROJECT (CENTENNIAL

APARTMENTS)

was adopted. The resolution in its full text is incorporated into the Resolution Journal of the Port
Authority.

BUDGET & ADMINISTRATION COMMITTEE
Agenda Item 4(C)(3)(a) — Tax Amounts & Rates

On motion by Director McNair, seconded by Director Thomas, and unanimously carried (6-0) by
roll call vote,

RESOLUTION NO. 2022-26

A RESOLUTION ACCEPTING THE AMOUNTS AND RATES AS DETERMINED BY THE
BUDGET COMMISSION AND AUTHORIZING THE NECESSARY TAX LEVIES AND
CERTIFYING THEM TO THE COUNTY FISCAL OFFICER

was adopted. The resolution in its full text is incorporated into the Resolution J ournal of the Port
Authority.
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BUDGET & ADMINISTRATION COMMITTEE
Agenda Item 4(C)(3)(b) — Tax Advances

On motion by Director Zone Fisher, seconded by Director McNair, and unanimously carried (6-0)
by roll call vote,

RESOLUTION NO. 2022-27

A RESOLUTION REQUESTING ADVANCES FROM THE CUYAHOGA COUNTY FISCAL
OFFICER FROM THE COLLECTION OF THE FIRST AND SECOND HALF 2022 REAL
PROPERTY TAXES AND ALL 2023 PERSONAL PROPERTY TAXES

was adopted. The resolution in its full text is incorporated into the Resolution Journal of the Port
Authority.

MARITIME COMMITTEE
Agenda Item 4(C)(2)(a) — Great Lakes St. Lawrence Seaway Development Corporation (GLS)

Pacesetter Award

Mr. Will Friedman introduced and welcomed Mr. Craig Middlebrook, Deputy Administrator of
GLS. Mr. Middlebrook stated that Cleveland has truly positioned itself as a leadership port on the
Great Lakes. The Pacesetter Award was created 30 years ago and is awarded to port’s who have
increased tonnage over the preceding year. The Port of Cleveland has received the award 16 times.
The Port of Cleveland has had increased tonnage for the last decade, despite the disruptions that
were caused by Covid. The numbers in Cleveland are impressive with an 87% increase over the
preceding year, which equates to a 351,000 ton increase. Chairman Holmes thanked Mr.
Middlebrook and stated that the award is a testament to the work put in by Port staff, Board and

its partners.

MARITIME COMMITTEE
Agenda Item 4(C)(2)(b) — Dredge Material Management Update

Mr. Nick LaPointe addressed the Board and referred to a presentation attached hereto as “Exhibit
F” (slides 1-16). Mr. Friedman noted that before the CDF’s were created, dredge material was
dumped into the open waters of Lake Erie until the Clean Water Act was created and ended the
practice. Director Wondolowski asked whether the dredge material is being re-used. Mr. LaPointe
replied yes, the Port has a contract with Kurtz Bros. Inc. where the material is tested and 40-60%
of the material is reused in the community.

MARITIME COMMITTEE
Agenda Item 4(C)(2)(c) — Cleveland Harbor Eastern Embayment Resilience Study (CHEERS)

Ms. Linda Sternheimer addressed the Board and referred to a presentation attached hereto as
“Exhibit F” (slides 17-31). Mr. Vincent Lee, Associate Principal at Arup, joined the meeting by
phone and presented “Exhibit F” slides 24-29. Director McNair asked about the cost of the
project. Ms. Sternheimer replied yes, the initial study estimated $300 million for just the
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groundwork and land development, not including the park amenities. The next phase of the project
will hone in on costs as the team looks further into the construction process. Director McNair
asked whether Arup would be the lead designers. Ms. Sternheimer replied yes, the Arup team
carried some components that developed the initial master plan, and they have an extensive bench
of innovative projects. The team liked Arup’s ability to look beyond the region but to also integrate
local areas of expertise. Director McNair stated that he’s concerned about so much money —
potentially over $7 million — leaving the Cleveland area since Arup isn’t local. Referring to Slide
28, Director McNair stated another concern is that looking at the project team there is very little
diversity. There are women, but no other diversity on the leadership team. Arup did put goals out
there but stated he did have a concern with diversity. Ms. Sternheimer noted that both KS
Associates and ASC Group are MBE/FBE owned, and a sizeable piece of the $3.7 million is KS
Associates and a chunk of those funds are staying local. Director Wondolowski asked whether the
project team pictured in Slide 28 will be the team working on the project. Ms. Sternheimer replied
they will be the project team for the first phase. Mr. Friedman stated that due to the scale and
scope of the project it wouldn’t be possible to assemble an all-local design team. Director McNair
stated he understands that, but the concern is the leadership team on page 28 shows little diversity.
Director Wondolowski added that he sees it as problematic as well and noted that diversity is
important in construction teams as well as leadership teams. Mr. Friedman noted for clarity that
the Port’s existing policies have been met-with the contract and exceeded the Port’s own

requirement at 37%.

On motion by Director Copeland, seconded by Director Thomas and with Directors McNair and
Jackson abstaining from the vote, and Director Wondolowski voting no, Chairman Holmes stated

that Resolution 2022-25 will be tabled: WAS vored dbwn . /{;/ 1 O-13-7—

PUBLIC COMMENT PERIOD — Non-Agenda Items
No public comment regarding non-agenda items.

EXECUTIVE SESSION

Director Zone Fisher stated the Board would be entering Executive Session for the purposes of:
(1) to consider the purchase of property for a public purpose pursuant to R.C. 121.22(G)(2); and
(2) to confer with the Port Authority’s attorneys to discuss pending court action pursuant to R.C.
121.22(G)(3). On motion by Director McNair, seconded by Director Jackson, and unanimously
carried by roll call vote, the Board entered into Executive Session at 10:03 a.m.

The Board exited Executive Session at 11:05 a.m. and reconvened the meeting.

On motion by Director Copeland, seconded by Director McNair, and unani/no uslyjqa‘rried by roll

call vote, the meeting was adjourned at 11:08 a.m. / / 6}:&_\
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Overview

NuovoRE is focused on the redevelopment of historic
buildings mmto one-of-a-kind properties that provide
permanently meanmgful social and community impact.

2 | 3 | 3

Projects Projects in Directors of Impact
Complete Pipeline Hired

Impact Focus Areas

Quality Jobs Workforce Turnover Neighborhood Vitality
Environmental : Impact Education
: Local Reinvestment
Leadership & Influence

STRICTLY PRIVATE & CONFIDENTIAL




Objectives & Goals

Redevelop

Transform Historic Landmark into 97-room Hotel

Community

Engage & support organizations throughout the Greater Cleveland area.

Workforce Development

Drive social impact through employment opportunities and engagement with
marginalized communities.

Local Vendors
Actively work with local vendors, MBE, WBE, and small businesses.

Stewardship
Be good stewards of Community, Mission, and Neighborhood Impact.




Impact Experience

Baltim ore, M D

Opened in 2018
Retamed Workforce During Pandemic

50+ Community Focused Events Annually
Over 50% of Expenses Are Spent Locally

29.2% of Local Vendors Are Diverse
Started a Small Business Pitch Competition

Im pact-Related Recognition

- 3 X
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Each month our property receives recognition from 30+ media outlets
related to our impact mission. We view this as an opportunity to:

* Highlight the community
* Influence Industry
* Invite more economic growth

fi=
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Baker (Fidelity) Building Rehabilitation Project

September 8, 2022
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Baker (Fidelity) Building // Developer Background

NuovoRE — Developer
Affiliate company — 1900 East 6th Street, LLC

Real estate company — Founded 2017 n u OVORE o

Headquartered in Denver, Colorado

Rehabilitation & redevelopment — Historic buildings

AR
#  THE MARYLANDER

A )

HOTEL COLO
CALIFORNIAN i RADA ‘
FUK I

CLEVELAND



Baker (Fidelity) Building // Development

« Baker Building
* Located in Downtown Cleveland, OH

* Redeveloped boutique hotel
« The Fidelity Hotel
« 4-story 63,020 square foot
e Q7roomson 0.146 acres
« Construction period — 3rd qt. 2022 — 2rd qt. 2024
Job creation — 100 new jobs
Total Project Cost — $56.9M

FWVKI

CLEVELAND



Baker (Fidelity) Building // Request

: Sources

© Toissue up to $40M CCCPA Bonds/Bank Financing $23,971,201
« Taxable lease revenue bonds Federal Historic Tax Credits/Bridge Loan 4,651,238
State Historic Tax Credits/Bridge Loan 1,840,000
. Bond Purchaser TIF Funds 6,448,400
Owner’s Contribution for Acquisition 3,504,728
«  Arvest as First Mortgage Owner’s Equity 16,530,596
Construction Lender Total Sources $56,946.163

Uses
Acquisition $ 3,504,728
Construction Hard Costs 30,255,129
Machinery & Equipment 7,029,687
Soft Costs 4,626,235
Technology 626,551
Pre-Opening Costs 2,000,000
Contingency 4,191,105
Development Costs 5,704,933
Capital Lease Sales Tax Savings (estimated) (1,210,205)
Capital Lease Closing Fee 218,000
Total Uses $56,946,163

FWVKI

CLEVELAND



Baker (Fidelity) Building // Lease Terms and Security

Port to acquire Project Site via Ground

Lease

- Lease Project Site & Project to Developer
- Bondable Capital Lease
« Lessee responsible for maintaining,
insuring & operating project
Lease Term — 40 years

Refinanced or redeemed after 5 years

Lessee pays all costs and expenses

Project constructed via:

Construction Agency Agreement between

Port and Developer

Developer purchase for $100 at lease-end

* Private Placement bonds

repayment source

Lease rental payments which will
mirror the debt service on the bonds
Bondholder to have first leasehold

mortgage & security interest

« Bonds will be non-recourse to Port

FWVKI

CLEVELAND



Baker (Fidelity) Building // Inclusion & Fees

« Developer agrees to: PROJECT FINANCING BY

« Port Inclusion Policy
«  Prevailing Wage Policy
« Port Financing Sign I ' K I

- Port estimated closing fee - $120,000 CLEVELAND

CLEVELAND-CUYAHOGA COUNTY PORT AUTHORITY

FWVKI

CLEVELAND



Baker (Fidelity) Building //
Recommendation

The Board of Directors is being requested to approve Resolution No. 2022-23
authorizing the issuance and sale of Taxable Lease Revenue Bonds, in one
or more series, Series 2022, Baker (Fidelity) Building Rehabilitation Project,
totaling an amount up to $40 million for the purpose of funding a portion of
the costs associated with the redevelopment of the Project and authorizing
the execution of all other associated financing documents necessary in
relation thereto.

FWVKI

CLEVELAND
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The Centennial Project

September 8, 2022
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The Centennial /| Developer Background

* Millennia Housing Development, Ltd. — Developer
« Full service real estate development company

« Frank Sinito — Founder & CEO
+ Founded 1995
« Based in Cleveland, Ohio

« Millennia Housing Management, Ltd.
« Manages 30,000 units nationally
«  Purchased vacant Union Trust Building at E. 9th and Euclid I
«  One of downtown Cleveland’s largest and most

challenging properties at 1.36 million square feet M i 1 1 e I'l 1'1 i a

THE MILLENNIA COMPANIES®

FWVKI

CLEVELAND



The Centennial /| Development

* Located in Downtown Cleveland, OH
« 1.4 million square foot building

« Total Project Cost — $517.2M

AmE g

UE_CLEVELAND EXPOSITION

FWVKI

CLEVELAND

« 21-story historic mixed-use
conversion

868 workforce housing residential
units

95,000 sq ft boutique hotel space
55,000 sq ft restaurant/retail/exhibit
space

Construction begin Q1 2023 / end Q4
2027

Job creation could be up to 350 jobs
when fully stabilized
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The Centennial /| Current Situation

*  October 2020 Board approved Resolution No. 2020-28

« Non-binding Bond Inducement

- Toissue an amount not to exceed $230M

* Bond Inducement needed for Developer’s due diligence
«  Ohio Housing Finance Agency for Low Income Housing Tax Credits
« Toreimburse costs incurred prior to the bond closing
« Tax exempt bond proceeds

FWVKI

CLEVELAND



The Centennial /| Additional Request

FWVKI

CLEVELAND

PORT AUTHORITY REQUEST

Approve a non-binding Bond Inducement
« Due to increased redevelopment costs
« Requesting to increase the declaration of intent
« An amount not to exceed $300 million

« Tax-exempt revenue bonds

At-a-future-date Port Authority to be requested to approve:
« Tax-Exempt Revenue Bonds (two tranches)
« An amount not to exceed $300 million

« To fund a portion of the Project costs

Developer compliance requirements to include:

« Meeting all Port Authority’s bond issuance guidelines

» Including the Inclusion and Prevailing Wage policies



The Centennial /| Recommendation

The Board of Directors is being requested to approve Resolution No. 2022-
24 authorizing the non-binding, initial approval of the issuance of a maximum
amount of $300 million in Tax-Exempt Revenue Bonds for the purpose of
funding a portion of the costs associated with the acquisition, renovation,

equipping and improving of the Project.
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Global Reach. Local Benefits.

Dredge Material Management Update

September 8, 2022
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CLEVELAND HARBOR

20,000+ Jobs
$3.5B Economic Activity

13 Million Tons of Cargo
Annually

Congressionally Authorized 6+
Miles Protected Breakwater &
5.9 Mile Navigation Channel

USACE Maintains Breakwater &
Performs Maintenance Dredging




e R e

SUSTAINING 250,000+ Cubic Yards (CY) Material Dredged Annually by
NAVIGATION & USACE plus 20,000 CY from Private Docks & Berths

« Dredqing is the Easy Part — Managing the Material is Challengin
DREDGE MATERIAL ding1s the =asy nading | Jing
Dredge Material Management is Critical to our Regional

MANAGEMENT Economy




CLEVELAND HARBOR
AT RISK L hor SEER T,

wSavaraly Crtlcal—Dradged M abaral

Mansgemeant i EEuescould saveraly rashnic
channal aval abidily within 1-2 yaars

* In Early 2010s, Cleveland Harbor ' S o

IEsues could severely restict channel
availabilRy within S years

Dredge Material Management in | | e Sy
“Severely Critical” State R g e
Port Authority Took Lead in " |

Developing Alternative Management .
Solutions in 2012 and advance to

iImplementation in 2015 T

REQUIREMENT {CY)

Port Authority’s Strategic Plan Q S
targets development of Sustainable || & v
Dredge Management Program to sok - 5K - " PENNSYLVANIA
ensure unimpeded navigation of T Linos T womna | '

Sh'p channel mui-imwdmmmmlnmé-mum




CURRENT CDF SPONSORSHIP & USACE FILL PROCESS

USACEACTIVE

" CDF 10B L
SPONSER: CITY OF CLEVELAND

.. . <300,000CY CAPACITY

USACE & LOCAL GOV'T FUND,
PERMIT, & CONSTRUCT NEW
CONFINED DISPOSAL
FACILITY IN CLEVELAND
HARBOR

_LOCAL CONTROL

CDF 9
SPONSER: CITY OF CLEVELAND
I
N =T

LOCAL
CONTROL

. #@ CDF13
BB SPONSER:
A" CITYOF
Sl 48 CLEVELAND

o CDF 12
SPONSER: PORT AUTHORITY

s

W

|
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:
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USACE - BUFFALO DISTRICT
CLEVELAND HARBOR
APPROXIMATE CDF LOCATIONS

USACE CONTRACTOR
HYDRAULICALLY PUMPS &
GRADUALLY FILLS CONFINED
USACE DISPOSAL FACILITY
OVER ANTICIPATED SERVICE
LIFE

USACE ANNUALLY DREDGES
250,000+/- CY OF SEDIMENT
TO MAINTAIN NAVIGATION



PORT OF CLEVELAND’S SEDIMENT MANAGEMENT
ROLE & OPERATION MODEL
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CDF 13
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USACE - BUFF/ |
CLEVELAND fiarbuUR
APPROXIMATE CDF LOCATIONS

REMOVE PERMITTED
MATERIAL FROM FACILITY
FOR ROADWAY
EMBANKMENT & GENERAL
PURPOSE BACKFILL USES
DEWATER & EXCAVATE
w LESS SILTS L OF RETENTION BASINS BY B ] MATERIAL FOR BENEFICIAL
USACE CONTRACTOR INTO
(APPX. 160,000 CY/YEAR) REUSE
PORT AUTHORITY FACILITY REMOVE PERMITTED
MATERIAL FROM FACILITY
TO PRODUCE
MANUFACTURED TOPSOIL
PORT AUTHORITY ANNUAL
CDF CAPACITY USACE ANNUAL DREDGE PRODUCTS

INVESTMENTS &
MAINTENANCE TO MAINTAIN NAVIGATION

MECHANICAL OFFLOAD
SEDIMENT INTO
VERTICALLY
CONSTRUCTED
SILTS & FINES RETENTION BASINS ON
(APPX. 90,000 CY/YEAR SURFACE EXISTING CDFS
BY USACE CONTRACTOR
INTO PORT AUTHORITY
FACILITY




PORT OF CLEVELAND’S SEDIMENT MANAGEMENT
ROLE & OPERATION MODEL

PUMPED DREDGE SLURRY EFFLUENT PERMITTED
(MAX 70K-90K/DREDGE CYCLE®) PROCESS WATER
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PORT OF CLEVELAND’S SEDIMENT MANAGEMENT
ROLE & OPERATION MODEL

MECHANICALLY PLACED DREDGE
SEDIMENT (110,000 CY/MAX PER YEAR)




CLEVELAND HARBOR’S INTEGRATED DREDGE
MATERIAL MANAGEMENT PLAN: CDF OPERATIONS
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[ puase 11 2027) = ~132,000 cuBIC mml'
- PHASE 10 (2026) = ~145,000 cumcw:
I Prase 9 (205 = ~160,000 cunwm
] eHase 8 (2024) = ~138,000 cylicvm
[ prase 7 (2023) = ~104,000 cUBIC YARDS
[ eHase 6 2022) = 87,000 cusiC YARDS




CLEVELAND HARBOR’S INTEGRATED DREDGE
MATERIAL MANAGEMENT PLAN: CDF OPERATIONS

USEAREA

ELEV. ‘ﬁ's-.s;:‘ ‘
LEV, 608.05

ISOLATED'BKL.
~ OPERATIONS REMAI

LEGEND

[T pHasE 17 (2033) = ~ 42,000 CUBIC YARDS
- PHASE 16 (2032) = ~103,000 CUBIC YARDS
[T PHAse 15 (2031) = ~149,000 cUBIC YARDS
PHASE 14 (2030) = ~160,000 CUBIC YARDS
[T Hase 13 (2029) = ~160,000 cuBIC YARDS
[ pHAsE 12 2028) = ~153,000 cuBIC YARDS




SEDIMENT PROCESSING & MANGEMENT
FACILITY METRICS

SPMF PERFORMANCE

300,000

200,000
100,000 I I I
, H N

2015 2016 2017 2018 2019 2020 2021 2022

mHYDRAULIC (BENEFICIAL REUSE) = MECHANICAL SPMF CUBIC YARDS

Mechanical /
Permanent
39%

Hydraulic /
Benifical Use
61%

m Hydraulic / Benifical Use = Mechanical / Permanent




CHALLENGES & RISKS

« Confined Disposal Facilities Continued
Inclusion within Burke Lakefront Airport
" w/ Limited Access

Sty * Increased Operational Risks, Uncertainty, &
] ¥ _ . : Costs
~— __~:—T— o — e A ¢ LSS * Limits Planning & Capital Investment
T S I RO e I — «  Limits Port Authority’s Ability to Advance WRDA

217 Discussions w/ USACE
—— » Overlapping Regulatory Environment
=  Insufficient Capacity for 2024 Dredge
s Cycle w/o Berm Lift Increase CDF 12

« Mechanical Stacking & Storage Material
on CDF Surfaces 10 Years Remaining
Capacity



DREDGE MATERIAL

MANAGEMENT GOALS

« SHORT TERM (1-2 Years)
« Enter 2023-2027 New Site Operation
Agreement

Lift FAA Moratorium On Raising Berms
on CDF 12

Make Necessary Improvements for
2024 Dredge Cycle

- MEDIUM TERM (3-5 Years)
«  Work w/ Regulators Establish

Dedicated Access & Isolate CDFs ,,7 v Brrgren oo gt = T
from Burke Lakefront Airport e e T
Enter 217 Agreement w/ USACE to By

Furnish Dredge Capacity Surfaces e e S emecmart
CDFs through 2030+ G s it

e LONG TERM (5 Years+)

« Advance Cleveland Harbor Eastern ‘
Embayment & Resilience Strategy W
CHEERS) Project PR =
POKI1

CLEVELAND .




CHEERS SUMMARY

« 3.1M+ CY of capacity * Cleveland Metroparks * Phase | Concept
for long-term, + Ohio Department of Development: $250K

sustainable dredge . :
Transportation * Phase Il Design and
management Permitting: $3.9M (to
be awarded at 9/8
Board meeting)

Ohio Department of

* Habitat creation Natural Resources

* Infrastructure resiliency .
(1-90) City of Cleveland

Black Environmental

« Equitable access and -

connectivity to the
waterfront




OVERALL PROJECTAREA
150ACRES

LAKE ERIE

PHASE A2:EAST 55TH STREET AREA
Cument Stage: Design and permitting

Funding Source: Nathnal Fish and Wikdife Foundation
Commited Funds: £1.97M (bundied with Ph. B1

CY Dredge Matertal: 715 000CY

Estimated Construction Cost: $75M

PHASEB1: OUTER BREAKWALL
Curent Stage: Design and permittng
Funding Source: National Fish and Wikdife Foundation
PHASE B: THEISLE R Commited Funds: § 197 (undled with Ph A1)
Current Stage: Design and pamkting ‘ CY Dreclge Matertal: Inchuded In Phase B
Funding Source: Marttime Asskstance Prognm ' Estmated Construction Cost: Induded in Phase B
Commited Funds: $1.97M

mxeage Materiak 1,884,250 CY
maed Construction Cost: $165M

PHASE A3: THE GORDON HILLS

Cuent Stage: Prebminary Concept
Funding Sowrce: To Be Determined

Commited Funds: To Be Determined
CY Drecge Matertal: 208, 750 CY

PHASE Al: THE HABITAT LOOP

s Curent Stage: Detated concept drawings
Funding Source:To Be Determined
Commped Funds: To Be Determined
CY Drecge Matertal: 366 240CY
Bmuoed Constroction Cost: sm
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CLEVELAND HARBOR’S INTEGRATED 20 YEAR DREDGE
MATERIAL MANAGEMENT PLAN: 2022-2042+

20 YEAR+ PLAN DMMP INDEPENDENT OF BKL CONTINUED OPERATION
250,000+ CY SEDIMENT REMOVED CUYAHOGA ANNUALLY

ANNLJA

(PORT AUTHORITY LONG TERM PLAN TO RELOCATE TO HEAD NAVIGATION IN RIVER)

TERRACE: CDF 12 & 10B T ACKING. 12 8 108
(EXISTING MATERIAL CDF 12 & 10B SOURCE) . . .
If land use plan permits Port Authority doing

Exhaust CDF Surface Storage Capacity so if no other areas have been identified in
w/o CHEERS Advancement Cleveland Harbor for placement
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THE STUDY AREA

the Partners

Cleveland Harbor Eastern Embayment Resilience Strategy - CHEERS
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the eastern lakeiront is facing
immediate challenges.

+ Habitat Quality + Impact + Lack of + Wave Action,
and Shoreline on Critical Community Storms, and Ice
Protection Infrastructure Access

(e.g., 1-90)



we can improve the
community’s resilience by:

+ Restoring and + Finding + Improving + Spurring New
Creating New Beneficial Uses for Access and and Equitable
Space for Habitat Dredge Material Connections to the Development

Lakefront
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City-wide

+ Stores up to 1.7m CY of dredge
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+ New passive recreation space that
build on what people already love
(fishing, picnic)

+ Aquatic restoration / water quality ﬁ»\"‘,\' v
+ Habitat restoration (in-water and \2 hi‘r g
nearshore) §‘ # ‘5'
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+ Unites existing park spaces along

+ 6,000 LF of softened shoreline theshars

+ Diversity of trail experiences
(multi-use, nature, boardwalks) »

+ Connected green corridors

+ A go-to destination for the east

+ Strengthened neighborhood street

+ Playspaces / Intergenerational

connections and access points

+ Connects to existing trails




CHEERS IN PARTNERSHIP

« Port and Cleveland Metroparks to have a

collaborative approach and strategy to
move the CHEERS vision forward by the Partners

relying on the expertise of each
organization and entering into a project
FUKI

development agreement &
Working in partnership with ODOT, Shis Siils S
ODNR and City of Cleveland along with vl D el | Tenanorion | Cievelend
the Black Environmental Leaders Resourees

through a letter of intent

Adding new partners and stakeholders as
the project develops
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CHEERS: Design Engineering Services

Port issued a request for Statement of
Qualifications (SOQ) on May 23" for qualified
design firms/teams

Port received Three (3) Statement of
Qualifications from highly qualified firms/teams

Staff & representatives from partner
organizations reviewed proposals, conducted
interviews with all 3 firms

Port review committee selected the team
represented by Arup US, Inc as the most highly
gualified team.
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ARUP
Global presence

89 offices
33 countries

75 yrs  ome
17,000+ people
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_ ARUP
Project Team

-

Tl -
Vincent Lee James Demarco Mark Cencer Mary Morton
Arup Arup Arup KS Associates WRT

Derek Anderson Keiko Tsuruta Cramer David Ostrich Damian Holynskj Vito Melilli
Arup WRT WRT Davey Resource Group KS Associates

L.

Imad El Hajjar Nichole Lashley Judith Mitchell Joe Ferenczy
TLL Associates ASC Group, Inc. Davey Resource Group Osborn Engineering



Project Team

community

Project partners,
stakeholders, and the

The Port of

Cleveland

Project Director
Vincent Lee, PE,
LEED AP, ENV SP!(25%)

Cleveland
Metroparks

Project Manager
Jamcs Demarco, PE,
LEED AP! (100%)

Deputy Project Manager
Mark Cencer, PE? (30%)

Key

1| Arup US, Inc.

2 | Wallace Roberts & Todd, LLC
3 | KS Associates, Inc. (FBE)

4 | Davey Resource Group, Inc.
5 | ASC Group, Inc. (FBE)

6 | Osborn Engineering

7 | TLL Associates

8 | GPD Group

(%) Percentage of Availbility

Subject Matter Experts

Acoustics
Joe Solway! (15%)

Civil
Tom Kennedy' (15%)
James Demarco, PE, LEED AP (100%)
Monika Marciszewski, PE' (100%)

Coastal Engineering
Mark Cencer, PE? (30%)
Vito Melilli, PE* (75%)
Chris Day, PE? (50%)
David Pauling, PE?(75%)
Jasvinder Opkar' (20%)
Cossel Chang! (20%)

Cost Estimating
Adam Finkin, LEED AP! (25%)

Ecology and Biohabitat
Damian Holynskyj, AICP, LEED*(10%)
Corine Pcugh, CERP? (20%)
Judith Mitchell, CPESC, CERP*(20%)
JefT Pettit* (15%)

Economics and Finance
Tim Treharne! (15%)
Abigail Rolon' (20%)
Katie Wholey, AICP,

LEED AP BD+C'(15%)

Electrical
Julian Astbury, PE, LEED AP' (15%)

Environmental, Cultural, and
Historical Consulting
David Klinge, MA, RPA*(25%)
Doug Terpstra, MS’ (30%)
Len Mikles, PWS? (40%)
Nicole Lashley, CHMM? (25%)
Ryan Maidment' (15%)

Geotechnical
Francisco Ciruela-Ochoa, PE! (20%)
Terence Leung' (20%)
Allstair Chisholm' (20%)
Imad El Hajjar, EI" (20%)
Curtis Roupe, PE” (10%)

Deputy Project Manager
Mary C. Morton, AICP?(20%)
David Ostrich, ASLA, RA? (20%)

Landscape Architecture
James Conway! (20%)
Keiko Tsuruta Cramer, PLA,
ASLA?(10%)

David Ostrich, RLA%(20%)
Mary C. Morton, AICP?(20%)
Jared Edgar McKnight? (20%)

Lighting
Brian Stacy, LEED AP'(20%)

Regulatory Permitting Approvals
Jack Hogan, PE! (25%)
Judith Mitchell, CPESC, CERP*(20%)
Mark Cencer, PE* (30%)
Nicole Lashley, CIHIMM? (25%)

Structural
David Farnsworth, PE' (20%)

Surveying and
Submerged Lands Leases
Mark Yeager, PS? (30%)
Trevor Bixler, PS*(50%)
Chris LeRoy, PS8 (10%)
Jessica Burlett8 (15%)
Chris LeRoy, PS* (10%)

Sustainability

Cameron Thomson, LEED AP' (30%)

Transport
Trent Lethco, AICP! (15%)
Varanash Singh, PE' (50%)
Donald Phifer, PE® (50%)

Water
Derek Anderson, PE' (50%)
Kara Slocum!' (80%)
Jack Hogan, PE! (25%)

ARUP



CHEERS: Design Engineering Services

« Contract Scope of Work
» Refine the master plan and schematic design for the entire vision

» take the CHEERS conceptual vision to a 90% design/ shovel ready for the in-water
containment structures through permitting

« Complete a phasing, implementation and funding strategy
« Contract specifics:
 Authorized contract value: $3,734,833
 MBE/FBE participation:
« commitment = 37.5%

DESIGN ENGINEERING
NFWF GRANT (TO LOCAL PARTNER CASH LOCAL PARTNERS IN-KIND
CONTRACT
$1,970,000 $985,000 $780,000 $ $3,734,833 $ 205,000

SEPTEMBER 8, 2022




CHEERS Recommendation

Board of Directors is being requested to approve Resolution 2022-XX authorizing the
execution of an agreement with Arup for the purpose of undertaking the scope of work
for design engineering and permitting services for CHEERS to in and amount not to

exceed $3,734,833

SEPTEMBER 8 2022
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Global presence

89 offices
33 countries
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