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2021 Maritime Season Review

Tonnage Review (metric tons)

2021 2020 5 yr avg

GC Tonnage 421,755 239,702 391,600

Salt 134,052 103,880 118,966

CBT 6,943,139 4,056,676 5,581,046

Containers 4,810 1,590 2,552

LeHigh 93,653 70,949 74,865

*GLSLS tons in 2021 (1.7% decrease)
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2021 Maritime Season Review

• Tonnage increase due to: 

o Manufacturing demand (steel)

o Ore tunnel expansion (CBT)

o Global supply chain congestion

lead to more containerized cargo

• Vessel calls

o 16 more Trans Atlantic calls

o 15 more barge calls (Canada)

o 0 cruise vessel calls

• POC/Logistec/ILA COVID response

o Increased sanitizing & protocols

o Minimal lost time 
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2021 Maritime Season Review

New Cargoes & Completed Projects:

• Ore Tunnel

o Significant tonnage increase

• Activated FTZ space at GC terminal

o Attracted multiple users

o Additional revenue stream

• GC terminal main gate

o Greater efficiency

• Spliethoff added container only vessel

to Cleveland-Europe Express service

o Container volumes doubled
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2022 Initiatives

• Continued optimism for 2022

• International Cargo:

o Container growth

▪ Port congestion driving 

routing changes 

o Bulk liquid starting July

o Steel expected to remain strong

• New maritime employee

o Manage equipment maintenance

programs

o Identify equipment upgrades for 

2023 & beyond

• Cruise vessel industry restart

o 43 calls scheduled for 2022

o Cruise facility   
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Tariff Modifications

• Port annually reviews tariff 

• Two changes needed due to cost 

increases relating to security

• Security fee increasing from $25/hour 

$28/hour for vessels 

($56/hr for 2 guards)

• Truck escort fee increasing from 
$50/escort to $60/escort for 

non-TWIC holders

• Changes take effect April 1, 2022

• Terminal operators, vessel agents, 

trucking companies will be notified 
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Tariff Modifications

The Board of Directors is being requested to approve Resolution No. 2022-04 

authorizing changes to Port of Cleveland Tariff No. 1-B consistent with those 

described above.  
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Irishtown Bend

• Maritime Assistance 

Program Funds

• NOACA, City, County 

and Port Agreement

• Green Bulkhead 

Enhancements at 

Irishtown Bend
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Site Preparation $1,080,000

Earthwork $8,750,000

Stormwater & Drainage Improvements $910,000

Bulkhead Wall $26,810,000

Miscellaneous Improvements $3,330,000

Franklin Avenue Reconstruction $2,230,000

Green Bulkhead Improvements $1,790,000

Construction & Design Contingency $3,200,000

Design & Construction Services $5,300,000

Total Costs $53,400,000

Includes: General conditions, Mobilization, Insurance, Bonds, Escalation

USDOT INFRA $  9,020,000 

NOACA CRRSSA $12,787,423

NOACA STBG $3,500,000

Ohio Cap Budget Approps Earmark
$5,000,000 

City of Cleveland (Franklin reconstruct +general project $3.5MM)
$ 3,929,800 

Cuyahoga County (Franklin + $2.5 MM general project) $ 4,219,200

Green Bulkhead US EPA $1,700,000

NEORSD $7,000,000

Port of Cleveland $5,000,000

ODOT $1,000,000

ESTIMATED PROJECT COSTS COMMITTED FUNDS



GRADING PLAN
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GRADING SECTION
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GREEN BULKEAD
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GREEN BULKHEAD
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Recommendation 

1. The Board of Directors is being requested to adopt Resolution No. 2022-XX,

authorizing and approving the acceptance of and the execution of necessary

agreements required for the Maritime Assistance Program Grant

2. The Board of Directors is being requested to adopt Resolution No. 2022-XX,

authorizing and approving the execution of The Irishtown Bend Bank Stabilization

Partner Funding Agreement with NOACA, the City of Cleveland and Cuyahoga

County for the purposes of using the CRRSAA and local match funds for the

Irishtown Bend Stabilization and Rehabilitation Project

3. The Board of Directors is being requested to adopt Resolution No. 2022-XX,

authorizing and approving the acceptance of $1.7 million in Great Lakes Restoration

Initiative grant funds and, the execution of all necessary documents relating to the

grant
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CHEERS
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NEXT STEPS

- $985,000 from the National Fish and Wildlife Foundation (NFWF)’s 
National Coastal Resilience Fund (NCRF)

- $985,000 local match in cash and in-kind services from Black 
Environmental Leaders Association, Cleveland Metroparks, the Port, 
ODNR, ODOT, and the City of Cleveland (1:1 match as required for the 
NCRF funding)

- $1.97 M from the State of Ohio’s Maritime Assistance Program (MAP) -
this leverages the total $1.97 M from NFWF and the partners as match
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Recommendation 

The Board of Directors is being requested to adopt Resolution No. 2022-05, authorizing

and approving the acceptance of and the execution of necessary agreements required for

the Maritime Assistance Program Grant
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