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Introductions

ÁIntercity Yacht Club leaders

ÁPort staff

ÁEric Johnson, Ph.D., Director of Real Estate

ÁPamela Davis, AICP, Environmental & Sustainability 
Manager 

ÁBarbara Grano, Communications Manager

ÁCurrere staff 

ÁSally Parker, Principal

ÁAdele DiMarco Kious, Principal

ÁTracey Kastelic, Associate



Tonightôs Intention

ÁOverview & updates:

ÅGeneral overview of the Port Relocation

ÅSpecific to the Intercity Yacht Club

ÁOpportunity to engage:

ÅProvide input

ÅTake action



Agenda

Á Intention

ÁCheck-in (10 - 15 minutes)

ÁWhy are you here & what are you hoping to gain from this 

session?  

ÁHistory & context - presentation (10 minutes)

ÁOverview - presentation (15 minutes)

ÁStakeholder questions & input (60-80 minutes)

ÁNext steps & check-out (10 minutes)



Stakeholder engagement philosophy

Transparency
Á Provide overall updates to Port 

relocation planning, design, 

and decision-making 

processes to date

Á Share the Portôs strategy & 

logic moving forward

Á Share & describe the 

anticipated 

impacts/opportunities of the 

Portôs relocation

Co-Creation

ÁLearn from stakeholders 

ÁCo-create solutions that 

integrate stakeholder 

self-interest and the 

greater good



Discussion aspirations & guidelines
Á During this session we hope to: 

ÅSummarize the history of the project and provide an overview of 

planning to date

ÅShare anticipated impacts of the Portôs relocation on the Intercity 

Yacht Club

Á We also hope that you will:

ÅOpenly share your ideas, interests and concerns 

ÅBe curious & respectful about others ideas, interests and concerns

Á Guidelines:

ÅWe will remain focused on the session agenda and capture issues 

not related to tonightôs intention in a ñparking lotò

ÅFacilitate the dialogue to address one issue at a time and hold one 

conversation at a time

ÅAdditional ground rules you would like to suggest?



Check-In

Why are you here?

What do you most want to get out of this 

session?



The Portôs focus on relocation and overall 

development is centered around three principles:

Á Involve key stakeholders in building and advancing the vision by 

serving as a catalyst and facilitator

Á Educate & learn from the community and local leaders

Á Leverage new and existing resources for a greater impact



Condensed time line
Á2004 waterfront plan ïmove the existing Port to redevelop waterfront

ÁCorpsô needs for river dredging fill site (20 year capacity)

ÁSeven sites narrowed to three

ÅBurke Airport ïRuled out, remain open for air service

ÅWestern break wall site ïmajor constraints related to 

transportation access for port

ÅEast side (E. 55th St.) becomes the focus for the following

o Transportation access to rail, road and location adjacent to 

underutilized industrial area 

ÁMarch 2008, Planning Commission grants conditional approval for 

the East 55th Street area

ÁWork with community stakeholders on Marina and Public 

Replacement for Port relocation



Total Area = 197 Acres

Note: USACE Plan does 

not include filling the 

Marina

40 Acres

Port Configuration:  CDF Plus Marina

45 Acres 65 Acres47 Acres


