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Introductions

ÁPort staff

ÁEric Johnson, Ph.D., Real Estate Director

ÁPamela Davis, AICP, Environmental & Sustainability 
Manager 

ÁSkip Jacobsen, Construction / Engineer Manager

ÁBarbara Grano, Communications Manager

ÁCurrere staff 

ÁSally Parker, Principal

ÁAdele DiMarco Kious, Principal

ÁTracey Kastelic, Associate



Todayôs Intention

ÁOverview & updates:

ÅGeneral overview of the Port Relocation

ÅSpecific to Dike 14

ÁOpportunity to engage:

ÅProvide input

ÅTake action



Agenda

ÁCheck-in (10 - 15 minutes)

ÁStakeholder Engagement ïPhilosophy & Process (5 

minutes)

ÁHistory & context - presentation (10 minutes)

ÁOverview - presentation (15 minutes)

ÁStakeholder questions & input (60 minutes)

ÁNext steps & check-out (10 minutes)



Stakeholder engagement philosophy

Transparency
Á Provide overall updates to Port 

relocation planning, design, 

and decision-making 

processes to date

Á Share the Portôs strategy & 

logic moving forward

Á Share & describe the 

anticipated 

impacts/opportunities of the 

Portôs relocation

Co-Creation

ÁLearn from stakeholders 

ÁCo-create solutions that 

integrate stakeholder 

self-interest and the 

greater good



Stakeholder engagement process

ÁComplete stakeholder process (March-May 2009)

ÁPublic open houses & facilitated planning sessions (April 2009)

ÁFollow-up with Stakeholder Groups ïprovide summary of session 
themes & findings

ÁStakeholder comment integration (April-May 2009)

ÁCity Planning Commission (June 2009)

ÅFinal concept (based on input from stakeholder process)

ÅSeek approval & amendment to Citywide Plan



Area Stakeholders

ÅIntercity Yacht Club

ÅDike 14 Environmental Education Collaborative

ÅSt. Clair Superior Development Corporation

ÅGlenville Development Corporation

ÅGreater Cleveland Boating Association

ÅVillage of Bratenahl

ÅUniversity Circle Inc.

ÅCleveland Cultural Gardens Federation



Public Open Houses & Facilitated Planning Sessions

ÁNeighborhood Open House ïHosted with Glenville Development 
Corporation

ÅGlenville Development Corporation

ÅApril 21:  4:00-7:00 pm

ÁCommunity Open House

ÅODNR Lakefront Offices

ÅApril 22:  1:00-4:00 pm

ÁNeighborhood Open House ïHosted with St. Clair Superior 
Development Corporation

ÅSt. Martin Deporres High School Gym

ÅApril 23:  4:00-7:00 pm



Discussion aspirations & guidelines
Á During this session we hope to: 

ÅSummarize the history of the project and provide an overview of 

planning to date

ÅShare anticipated impacts of the Portôs relocation on Dike 14 

ÅOpportunities and challenges

Á We also hope that you will:

ÅOpenly share your ideas, interests and concerns 

ÅBe curious & respectful about others ideas, interests and concerns

Á Guidelines:

ÅWe will remain focused on the session agenda and capture issues 

not related to todayôs intention in a ñvernal poolò

ÅFacilitate the dialogue to address one issue at a time and hold one 

conversation at a time

ÅAdditional ground rules you would like to suggest?



Check-In

Why are you here?

What do you most want to get out of this 

session?



Clevelandôs Lakefront

Bulk International

Docks

Burke

Airport

New Port Site

Marina
Relocation Site

Dike 14CDF


